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KE HOACH

Thure hién thi dié{n lam viéc thém mét ngay Thir Bay
ctia moi thang trong nam 2025

Thuc hién Thong bao sd 25-TB/PU ngay 22/8/2025 ciia Ban Thuong vu
Dang uy tai phi€n hop ngay 20/8/2025. UBND xa Xuén Phu xay du’ng ke hoach
trién khai thyc hién, thi diém lam viéc thém mét ngay Thir Bay ctia mdi thang
trong nam 2025, cu thé nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

- Thuc day cai cach hanh chinh, nang cao chat luong phuc vu Nhan dan,
dam bao hé so, thu tuc hanh chinh duoc giai quyét kip thoi, han ché ti da tinh
trang tré hen hoic kéo dai thoi gian.

- Tao diéu kién thuan lgi cho ¢4 nhan, t6 chirc 6 nhu cau g1a1 quyét tha tuc
hanh chinh (TTHC) nhu‘ng khong thé thuc hién trong ngay lam viéc hanh chinh
thong thuong, gop phan nang cao hiéu qua phuc vy, giam thoi gian cho doi va
tang sy hai long cia nguoi dan.

- Thuc hién thi diém dé danh gia nhu cau, hi€u qua, lam co so cho viéc diéu
chinh, nhan rong mo hinh.

2. Yéu cau

- Pam bao chat luong dich vy hanh chinh cong twong duong vOi ngay

lam viéc thong thudng, tuan thu nghiém ngat cac quy dinh phap luat vé thu tuc
hanh chinh.

- Can by, cong chirc, nhén vién cua Trung tim Phuc vu hanh chinh cong x4
thue hién nhiém vu phai c6 tinh than trach nhiém, giai quyet cong vi¢e kip thoi,
nhanh chong, dung phap luat, tac phong chuan muc, thai d6 tan tinh, chu dao.

- Cong tac ph01 hop glua cac Phong chuy€n mon va bo phan li€n quan phai
dong b0, thong suot, khong gy ach tac trong ti€p nhén va giai quyét TTHC cho
ca nhan, t6 chuec.

I1. NQI DUNG CONG VIEC

1. Tiép nhan ho so, hu’ong dan tha tuc hanh chinh thudc thAm quyén giai
quyét cia UBND x4, tap trung vao cac linh vyc thuong Xuyen phat sinh nhu: ho
tich, xay dung, chlnh sach xa hoi, dang ky kinh doanh h¢ ca thé..

2. Giai quyét tai chd cac thu tuc don gian, c6 thé hoan thanh trong ngay nhur
chung thuc, sao y ban chinh, xac nhén hanh chinh.
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3. Chuyén ho so dén cac Phong chuyén moén va bo phan lién quan dé xu ly
kip thoi, dam bao thoi han tra két qua theo quy dinh.

4. Str dung h¢ théng mot cira dién tr dé tiép nhan ho so, két hop véi tu van
truc tiép tai Trung tAm Phuc vu hanh chinh cong x4.

5. Huéng dan, hd tro nguoi dan, td chirc trong viéc nop ho so truc tuyén.
II1. THOI GIAN VA PIA PIEM THUC HIEN

- Lam viéc vao ngay Thir Bay cua tudn thir 2 ctia mdi thang, bat dau thyc
hién tir thang 10/2025. Cu thé trong nam 2025:

+ Ngay 11/10/2025

+ Ngay 15/11/2025

+ Ngay 13/12/2025

- Thoi gian lam viéc:

+ Budi sang: Tir 07 gid 30 dén 11 gid 00

+ Bubi chiéu: Tir 13 gio 30 dén 17 gio 00

- bia diém: Tai Trung tam Phuc vu hanh chinh cong xa Xuan Phu
IV. TO CHUC THUC HIEN

1. Trung tim Phuc vu hanh chinh cong xa:

- Lanh dao Trung tam Phuc vu hanh chinh cong x4 chiu trach nhiém tong
thé, chi dao, giam sat va phan cong can bo, cong chtrc, nhan vién thyc hién nhiém
vu tai Trung tdm theo quy dinh va ding thcn gian.

- Pam bao céc diéu kién can thiét tai Trung tim Phuc vu hanh chinh cong
xa dé thuc hién nhiém vy theo quy dinh.

- Cubi mdi thang, bao cao chi tiét vé hiéu qua viéc thuc hién thi diém, nhing
kho khan gap phai va dé xuat.

- Cubi g1a1 doan thi dlem (thang 12/2025), bao cao tong két giri UBND x4
dé danh gia va quyét dinh trién khai tiép theo.

- To chirc niém yet thoi gian lam viéc tai Trung tam, thong bao cac thu tuc
dugc hd trg dé ca nhan, to chirc dugc biét.

2. Phong Van hoa - Xa hgi xa

- Ctr 1anh dao, chuyen vién cta Phong Vén hoa - Xa hoi lam viéc vao Thur
Bay theo lich dé hd tro giai quyét thi tuc hanh chinh cho ¢4 nhan, t6 chuc.

- Chi dao t6 chuc tuyén truyén, xay dung céc tin, bai dé thong bao trén cac
trang thong tin cua xa.

3. Phong kinh té xa

- Cir Ianh dao, chuyén vién lam viéc vao Thir Bay theo lich dé hd tro giai
quyét thu tuc hanh chlnh cho c4 nhan, t6 chic.

- Tham muu kinh phi va huéng dan thuc hién ché do, chinh sach cho can
bd, cong chirc tham gia lam viéc ngoai gid hanh chinh theo quy dinh.



4. Trung tam cung ung dich vu sw nghi€p cong xa

- Thong bao rdng rai trén dai truyen thanh xa, trang thong tin dién tu cua
xa Xuan Phi, nhom Zalo/Facebook cong d6ng dé Nhan dan va doanh nghiép biét
va phdi hop thuc hién.

5. Cac thon trén dia ban xa: To chuce tuyén truyen thong bao rong rai trén
cac phuong tién thong tin cua thon dé Nhan dan biét vé muc dich, ¥ nghia va phdi
hop t6 chuc thyc hién.

6. Van phong HDND&UBND xa

- Tham muu UBND xa phan cong nhi¢m vy lanh dao UBND truc ky cac
van ban va xu ly cac cong viéc phat sinh trong nhitng ngay thuc hién thi diém
theo lich thoi gian.

- Chi dao bdo vé€ co quan dam bdo an ninh trat tu tai Trung tam va Tru s&
HDPND, UBND xa trong nhitng ngay lam vi¢c Thir Bay.

Trén day la Ké hoach thuc hign thi diém lam viéc vao mot ngay thir Bay
ctia mdi thang trong nam 2025. P& nghi cac Phong chuy€n mon, can bg, cong
chtrc truc thuoc UBND x4 can cit chic nang, nhiém vy, phoi hop to chu:c thuc
hién cac ndi dung trén dat hiéu qua./.

Noi nhin: TM. UY BAN NHAN DAN
- BTV Dang uy xa (b/c); 5
- TT HDND x4;

- Phong Kinh té x3;

- Phong Vian hoa xa hoi xa;
- Trung tam PVHHC xa;

- Trung tim CUDVSNC x4;
- Trudng thon;

- Luu VT,UBND.

Nguyén Thi Thu Thity
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